


JBCCT Board Meeting
Wednesday 11th June 2024 at 7pm 
At the Johnstonebridge Centre
Members Present:
David Johnstone
Julia Barnard
John Graham
Billy Lockhart
Shelby Watson
Kevin Bennison
Noel Howson
Kirsty Sloan
Wendy Telford
In attendance:
Helen Thornton (Admin) , Stuie McLatchie
                        
Minutes:
	1


	Welcome and Apologies
David welcomed everybody to the meeting.  Apologies- George Muirhead & Katie Nairn .


	Action

	2
	Minutes of the Previous Meeting
The previous minutes of 28th  of March were proposed by Julia Barnard, and Seconded by John Graham.

	



	3
	Rural housing update
Wheatley homes had been contacted on the 28th of May for progress and promptly came back to say they were hoping for an answer in late June. As noted in the AGM,  D&G road department has spoken with a handful of villages about Johnstonebridge becoming a 20-mile-an-hour limit. 
The trees that need to come down will be removed after nesting has finished.

	




	4
	Treasurers Report
The finance report was looked over with no questions arising – Thank you to Sue for help with the document.
A new bank account with a ringfenced 6 months running cost £15,000 has been set up by Susan with a 4% interest rate. (with the Bank of Scotland)
£10000 was transferred to the revenue account on the 9th May to help with the running costs of the hall.

Julia has contacted Santander as we never received a final statement for the capital account.

	






	5
	Report on Centre Activity 
The calendar was viewed for June.
Great to see other things happening in the village as well as the hall, school fun day /crazy critters fun day.
The council have booked the centre for voting in July.
	







	6
	Funding

Solar panel battery store funding - SPEN Funding application was rejected, see attached for reasons. 
We still have a grant in with ANCBC they have come back and asked that we get an external assessment from ‘Business Energy Scotland’ for independent advice, 4/5 week wait we applied on the 21st May. David said he would also like to be at the meeting and to also link in Currie Electrical if possible.

A grant has been placed with Minnygap for mower costs for the year - £450.63 (insurance, petrol, and spare parts) – this has now been approved.

Insurance - Due in July and a grant was placed with Minnygap, however the deadline for the renewal and the panel meeting is miss-timed, we asked FS if this was ok , they said to still apply. Outcome around 15th July.

We have placed a grant on behalf of Laura Notman, this was to mark the 80th anniversary of D-Day on the 6th of June with tree/shrub planting at 2 pm along with the toddler group. The grant was £100 and covered engraved plaque and soil. We had a great turnout with extra contributions from the yarn bomber.

Bouncy Castle – Helen said she has a call on the 13th with FS regarding the grant application, after speaking with Louise from our insurance she strongly advised against the project, everyone agreed that as long as all the correct documents were in place and the person hiring the bouncy castle had full responsibility that the project should work well and to continue to see if funding is approved.

We have been successful with a summer Funday grant of £515 with D & G council, this will help pay for entertainment, a sandpit, a bouncy castle and juice. To be held on August 10th.

We posed the question to Steve Thompson (councillor) about the possibility of accessing money a community council would usually have, the answer was no as a Trust is very different to a community council. We then asked ANCBC as they have a similar fund that is given to Community Councils the answer was also no. It was discussed that maybe a sub-group of the trust could form a Community Council along with anyone else who would be interested. Helen to look into this further and ask if anyone in the parish is willing to start up a council again.
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	7
	Current business
A) Field drainage- The ground is naturally draining as it does every year, Johny is to supply lime when possible.

B) POD’S for the village – Billy was to speak with a contact but this has not been possible. Billy will ask his contact to come in and speak with Helen.

C) Village gravel path – Due to staff illness the gravel has not been brought up to the path. When possible the gravel will be dropped off.

 E) Village car Park and fence –Helen spoke with Steven Thompson at the last surgery held at the centre, they looked at the area fenced on the right, and he said he’d get back to us, Helen is to also speak to the crown estate to see if they might take responsibility for the section to the right. 

F) Community project officer – Last meet-up confirmed each village (Templand and Beattock) still has an interest and the next step is to get a job description drawn up. Helen has asked Katie if she would kindly help with this as it is a niche skill, the board discussed the project and was still happy to take it further in the development stage. Helen has asked Foundation Scotland to see what finances are available to us to make sure a large project like this is viable.

G) Foundation Scotland – David is exploring a new avenue for the endowment fund and will report back at the next meeting.
H) Pumpkin patch – Volunteers needed to help water and weed regularly. Every plant is growing well.

J) Crazy Golf – Helen has sent an email to the Moffat men’s shed, thinking it may be a project they would be interested in, no repose as yet and a meet-up might be better, George Watson was given as a contact to try. Another idea was to speak with Solway Recycling as it might be something they could produce bases for that are then clad with artificial grass.

K) Post office heating  -  T6 has looked at the post office heater and recommended that we replace it with a more modern Ronette storage heater, technology has changed and they feel we will see a significant difference in cost and efficiency. The Trust agreed this would be a good decision and to get a quote and grant to help cover costs.
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	8
	AOB
1. Key – Emma Mc Turck who cleans the centre has requested a key, for times that the centre is closed or if she needs to come in on a different day. This was approved.

2. Building cladding -  We have a grant approved to treat the outside timber cladding, the painter has recommended we paint the wood, the trust was unsure about this as moisture could be locked in and would like the small area to the left of the building treated and stained/dyed as an example for the rest of the building.

3.Self build plot – Someone has shown interest in the land marked for building plots at the back of Kirk Bank rd. Helen to ask them to put their interest in writing to the board.

4. Park painted – Kirsty asked if the play park could be painted as it is looking tired. The board agreed.

5. Fencing off the rear of the building – It was highlighted that having the back of the building fenced off with a gate to both sides would make the area safer for children. The board agreed quote and grant would be needed.

6. Water point – The dog group are asking if a water point can be put in at the rear of the centre by the toilets so the field users can access clean drinking water for the dogs. The board agreed that this it was a push tap this would be ok, the dog group would arrange and pay for the installation.

7. Noel Howson – Noel stepped down from the board tonight due to work commitments, Noel was thanked for his contributions.
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	Date of Next meeting:       7ST August 7PM
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