


JBCCT Board Meeting
Wednesday 28th March 2024 at 7pm 
At the Johnstonebridge Centre
Members Present:
David Johnstone
Julia Barnard
George Muirhead
John Graham
Billy Lockhart
Shelby Watson
Kevin Bennison
Noel Howson
In attendance:
Helen Thornton (Admin)
                        
Minutes:
	1


	Welcome and Apologies
David welcomed everybody to the meeting.  Apologies- Wendy Telford , Katie Nairn & Kirsty Sloan.


	Action



	2
	Minutes of the Previous Meeting
The previous minutes of 1st of February were proposed by George Muirhead , and Seconded by Billy Lockhart. 

	



	3
	Rural housing update
Nadine from Wheatly-Group has been in contact to say ……
‘’Some great news, we have been granted planning permission for our project! We are all delighted with this! Our contractor has submitted their costs to us and we are seeking approval from our Board and the Scottish Government. We are hoping to have approval from both in the next 6-8 weeks. 
Our contractor is looking at a late summer start on the site, but we will keep you updated with the plan.  – We have asked that after Scottish Gov. approval, they have the consultation again at the hall.

	




	4
	Treasurers Report
The accounts document was looked over by all and no questions were raised about the document. Sue Rogers , the volunteer accountant has been asked to look at the annual running cost of the hall to get a figure to help with transferring funds from the capital account to revenue. An email was send to the board 10/4/2024 to agree the ring fencing of £15000, to cover 6months of the running costs for the hall. This was agreed by email.
The end of year accounts are in draft stage and will be emailed to the board for checking over.
	



HT


	5
	Report on Centre Activity (HT)

Valentine's night went well with the help of Wendy and a themed quiz. 

D & G ARTS have confirmed booking for us to their festival and we have the Willow Trio 29th May.

We have a potential fitness class starting when indoor bowling ends after a Facebook poll it's looking like Boxercise 6-7 or 7-8.

D & G Council had some remaining money to give to community projects and have awarded us with £100.


From the 24th of March, we will be with Octopus Energy for electricity.

We have two bands playing in April ‘Elias T. Hoth.’ on the 5th and ‘Barebonez‘ on the 13th. The bar will be open at both events.
	






















	6
	Funding

The second solar panel application has gone in with ANCBC for £19000 approval meeting 16/5/23,  – We have also applied to SPEN FUNDING as advised by Katie and SOSE. 
Katie commented that we can always reject the ANCBC grant and use SPEN Funding as it is specific to the project. 
MINCA grant also approved for £5900 toward the project.
(Minnygap- £12,000 approved -total project £37740.37)

The Clyde Micro grant has been award to the trust to help with groups and individuals £1324.32  applications of  £500 groups / £250 individuals.
We have awarded £250 Parent council school trip / £70 Dog group easter event / £40   Parent council Bunny drive/ £250 Elias Thoth Music tech. - £714.32 remains.

As discussed last meeting - D & G Arts has some funding for venues to help them with events etc. We have had issues with our stage lighting and sound for some time it has been glitchy. We require funding to simply the system we have put a grant in for £878 which will cover lighting and sound. Decision will be made by 9th Feb. – This was not approved due to the funding not covering equipment, they recommended we go to SOSE for help. We have asked T6 to come along and review our system and they are booked in for the 16th of April.

	   


	7
	Current business
A)Banking - We have sent up to date ID to Santander for the closure of the account. (14/03/24)

 B)Field drainage -  Jonny Sloan to drop of Lime in April

C) POD’S for the village –SEC have sent an extensive document outlining what services they can provide. The board agreed this was too high a cost to carry out the study, given the uncertainty of the project. Billy Lockart is to speak with a local who has a similar business to see what their take on the project is and how they find POD’s work for them.

D) Village gravel path – It was suggested that there might be some gravel by the water wheel that we could use if agreed by David, and the right vehicles available for moving the gravel.

E) Village car Park and fence - Billy has suggested that there may be some community money to help with this project, I have asked Wheatly Homes if they would allow us to erect fencing around the perimeter (leaving space for access to the rear of the homes) to make the space more parking friendly - emailed 21/3/24


F) Youth club items -A letter was brought to the meeting handing over all youth club items to the Trust, Shelby was asked to pass thanks on to Russ. 

G) Community project officer – Last meet up confirmed each village still has an interest in the role the next step is to get a job description drawn up . Helen has asked Katie Nairn if she would kindly help with this as it is a niche skill. Katie has agreed to help.

H) Foundation Scotland – The endowment fund is still being explored.
i) Pumpkin patch – Volunteers are needed to help with the turning over of available allotment space , Helen to ask villages that are willing to help.

J) Crazy Golf – This project has not been investigated in detail yet, but a small online search was carried out and there are options for permanent/seasonal/changeable and movable available. More information to be gathered for the next meeting.

K) Post office heating  -  The heater is hard wired in so we cannot plug in to find the consumption easily , Helen to speak with Ann about keeping in an eye on the temperature and being vigilant. T6 are in the centre on the 16th April , David asked if we could get there opinion on the heater.
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	8
	AOB
1.Key holder –  Wendy has asked if she could have a key for the centre and be shown the alarm in case of emergencies , this was agreed . 

2.Cinima – We have a contact for a charity that run community cinema pop ups , the board felt it may be more a winter event , to help understand if there is an interest , Helen to put a post out on face book to see what interest there would be and what age group it may suit.

	
GM






	
	Date of Next meeting:        AGM  1ST MAY 7PM
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