


JBCCT Board Meeting
Thursday 14TH Dec 2023 at 6.30pm 
At the Johnstonebridge Centre
Members Present:
David Johnstone
George Muirhead
John Graham
Billy Lockhart
Shelby Watson
Wendy Telford
In attendance:
Helen Thornton (Admin)
                        
Minutes:
	1


	Welcome and Apologies
David welcomed everybody to the meeting.  Apologies- Julia Barnard, Noel Howson, Kirsty Sloan, Kevin Bennison and Katie Narin 

	Action



	2
	Minutes of the Previous Meeting
The previous minutes of 25th October were proposed by George Muirhead , and Seconded by Billy Lockhart.
There were no matters arising that were not covered in the minutes.

	

	3
	Rural housing update
No update 
Helen to contact Nadine at DGHP to find out the progress on the progress for village new build planning application, they are still awaiting planning and are making progress with DGC Roads approval.

	




	4
	Treasurers Report
The accounts document was looked over by all and no questions were raised.
Accounts are with Carson and Trotter.
	






	5
	Report on Centre Activity (HT)
Remembrance Sunday was marked with the annual wreath laying at the cemetery, it was well attended.

Thanks to George and John for putting up the Christmas lights and the Estate for donating the beautiful tree Christmas. Switch on was a lovely event with around 60 / 70 attending. Groups involved were craft and chat, toddler group and parent council. The centre's fundraising was £174.10 (Including £57 bar.)

Dance mats have been built up and are being used on Monday for tap dancing to protect the floor.

The volunteers who have helped over the year have been given gift cards to say thank you, we obtained funding last January from the co op to help pay for this. Ros and Sue have sent a card to say thank you to the trust.
We are now charging £20 for commercial hire Helen would like to clarify if some of our classes qualify as commercial - inspire dance/ dog training/fishery board/bingo/school/post office etc.  – the board discussed the issue and it was agreed that long-standing users will be charged an extra £2.50 . Commercial users outside of the parish will be charged £20

	





















	6
	Funding 
Helen took a phone call with Foundation Scotland to go over questions from the funding panel regarding the solar panel application, Clyde and ANCBC funding to be applied for in the new year (or before if possible). 

Waiting to hear about grants  -   
Cladding refresh lettering and bin £2817.12 
End of year accounts £1944.00
Solar plan and battery storage - £12,000 project £37740.37+ insurance 
The response should be in January 2024

Music licence grant £473.98– has been approved and our PPL and PSL 2023/24 has been paid for.

	

HT/KN













	7
	Current business
A) Banking - Paperwork was sent off 10/11/23 for a debit card, Helen and John have chased this with no luck. Our account has been set up with the wrong name Aulia and not Julia so we are waiting for paperwork to alter this.
B) Electrical storage – Atkin and Turnbull were asked to quote for planning Inc vat -£2,418.00.

C) Field drainage -  Helen to ring Jonny Sloan who will donate lime for us to spread on the field and spread using a salt spreader. (early spring)

D) POD’S for the village – we have contacted Community Enterprise and also SAC just awaiting a reply Community Enterprise reply ‘’they usually cost between £5-8K’’. SAC has set up a zoom call for Monday 22nd Dec to discuss the project with the hope that a feasibility study is a more reasonable cost than Community Enterprise.
E) Village gravel path – Helen has spoken with James Jones to see if a contribution is possible for the edging, donated logs will be dropped on site by the end of the week Helen to add a post on Facebook to see if volunteers come forward.

F) Village car Park and fence –We have been told a member of the team at DGHP will go on site to see what can be done. Helen to chase.

G) Youth club items -Russ has been through the youth club items in the shed (21/22/23) and will put in writing what the centre can dispose of and keep. 

H) Community project officer – Helen and Katie have met with both Beattock and Templand, both are in agreement to take the idea to the next stage, meeting is set for 25th January Helen and Katie to draft key points to be covered.

I)Phone box – Rus is making progress on the repairs. 

J) Foundation Scotland - Endowment fund, information has come in from Foundation Scotland and needs to be reviewed.  

k)Pumpkin patch – Two residents who have plots in the allotment are keen to help with the Pumpkin picking project for next year.

I)MUGGA hole – Has been dealt with.

m)Music night – Money made from the ‘Drag Bingo’ organised by a resident, she would like to use the funds generated to help organise a Valentine's DJ Night in February. 

n) Bouncy castle – Research has been done for the best style and height of equipment to suit the hall and also any extra insurance cost’s -  Castle  - £1198.80 (inc vat and fan)
                                                   Additional insurance cost - £ 1015.00
It was discussed that a funding application be placed to help cover the initial costs.

	


HT








HT



HT



HT






HT/KN
















HT


	8
	AOB
1.Weekend community craft group / pop up craft space – The lorry park ran a drop-in craft group on Saturdays, an attendee of the group is asking if we could start up the group again now that the lorry park is closed she felt it was much needed and would be well attended it would help with crafters that can't make the Thursday night regular craft and chat.
          The board agreed that we could trial and host this in January with the idea that attendees would take over the hosting depending on its popularity.

2.Crazy golf – A resident has had the idea that the centre could be a good place for a ‘Crazy Golf ‘ a way of generating some income by hiring out clubs and balls and also bring more people to the village. – Research is to be carried out to see if the project would be of further interest.

3.Balance coordination class funding – Jack Stewart is an active life practitioner for the NHS they want to hold classes at the centre but are asking if any funding is available to help with hall hire costs. The board agreed to place an application on their behalf.

4. Planning events sooner – This is to note that events should be planned further in advance so that we don’t miss out on booking things that become unavailable example face painters etc. – this was noted.

5. Roof slates – It has been pointed out that we now have more slates of the roof, David is to get in touch with his contact for the works needed.

6. National Minimum wage increase April  - Sue thought is wise to bring this to the board now so that it gives time for thought, NMW will rise to £11.44 in April 24 (9.89% increase). To keep the centre wage in line it is best to please review the wages. – This was noted

7. Phone box food bank – The Parent council has been talking about having a food bank, and thinking of possible locations in the village, the idea of using the phone box was put forward as it would be an anonymous place. The board felt that the centre could be a better location, for space and to oversee the waste and stock.
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HT




	
	Date of Next meeting:        1st February 2024  - 7.00pm
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