


JBCCT Board Meeting
Thursday 25TH October 2023 at 6.00pm 
At the Johnstonebridge Centre
Members Present:
David Johnstone
Julia Barnard
George Muirhead
John Graham
Billy Lockhart
Shelby Watson
Kirsty Sloan
Wendy Telford
Kevin Bennison

In attendance:
Helen Thornton (Admin)
Katie Nairn
                        
Minutes:
	1


	Welcome and Apologies
David welcomed everybody to the meeting.  Apologies- Noel Howson

	Action



	2
	Minutes of the Previous Meeting
The previous minutes of 13th September were proposed by George Muirhead , and Seconded by Julia Barnard.
There were no matters arising that were not covered in the minutes.

	

	3
	Rural housing update
No update 
Helen to contact Nadine at DGHP to find out the progress on the progress for the village new build planning appliction.

	
HT

	4
	Treasurers Report
The accounts document was looked over by all and no questions were raised.
Helen to get the 2023 accounts to Carson and Trotter.
	

HT




	5
	Report on Centre Activity (HT)
The fire and intruder alarm was completed on the 22nd of September.

7th October we held a free music night with the band ‘Not guilty’ ( funded ) they are a 60 , 70 , 80s cover band that had around 25 turnout, the centre took around  £420 at the bar, any similar event in the future is to be charged, this might encourage more people to come to entertainment they have paid for.

Drop-ins from people passing through - cyclists,traveling from lands end to John a groats, Australians visiting the ancestral heritage, and a singer looking for a venue to film a YouTube video (and would happily perform for free if requested in return for free hall hire ‘Craig Dugan 20th century man on YouTube’) 

The blinds are now installed in the hall and work perfectly.
Scot courts and tribunals accessed the centre as a possibility for hire. They were very pleased but made some proposals regarding fire noticers which we have now carried out.

The wreath has been ordered for November 12th – proposed time 2pm at the cemetery .

The music licence is due and because if the Alexa we need to pay both PPL and PRS so a grant has been placed with enough to cover an Alexa account (total £473.98)

A new coffee machine fridge has been ordered, as the last one has broken and is not fixable.

	





















	6
	Funding 
We have applied for a grant through the Crown estate for £37740.37 this will cover costs for the solar panels, installation, and fence. A further grant may be needed for planning permission. This grant was rejected due to the number of applications made. Helen to re-apply through the Minny gap windfarm with the help of Katie for additional funds through Clyde wind farm. Helen to bring along our electrical usage details to the next meeting.

We have applied for a grant to cover the cladding refresh, lettering and bin £2817.12. The panel make their decision in January.

We have placed a grant to cover the cost of Carson and Trotter’s fees for the end-of-year accounts, £1944.00. The panel make their decision in January.

We placed a grant with Minny gap to cover the cost of the smoking shelter £ 429 (we did apply though the micro-grant but it was felt that the grant was more suited to the Minny gap.

Tap dancing on a Monday has been marking the floor a grant for  £495 to Minny Gap has been placed to buy special dance boards.

Micro Grant Bingo night with entertainment £250 was read out , there was no objections.

Micro Grant Moon and me £250 was read out, there were no objections, but it is to be made clear to groups applying for hall hire cost that they need to start to generate their own funds.

It was raised that we could place a grant for the cleaning of the centre over the next three years ,Helen said , ‘’ it’s a monthly cost that I feel we could be better paid for through a grant around  £2016 (3 hours a week , + 1hour per month kitchen deep clean).’’
 This was of interest but as a lot of large grants have just been placed it is a cost that we can cover for now.

	



HT/KN













	7
	Current business

a) We are now with the Bank of Scotland for our current account, and Santander for a capital account – form to be signed for a debit card.
B)Christmas lights – W.E electrical have electrified the poles. W/E 22nd lights are to be installed. Christmas lights switch on a date is needed 2nd of December was approved – Kirsty is to help with the organisation.

C) Electrical storage/update – already covered in funding.
D) FIELD DRAINAGE.  Helen to ring Jonny Sloan who will donate Lime for us to spread on the field and spread using a salt spreader. This needs a good dry week.

E) POD’S for the village –Project is still of interest for a feasibility study when time is available. 
F) Village gravel path – The path has been scrapped back with the digger , Terry has recommended we get long lengths to edge the path , Helen to email Andrea with how many will be needed, the Estate should be able to help. Helen to also email about getting a Christmas tree donated for the switch-on.

G) Village car Park and fence –Helen spoke to Oliver Mundell on August 23rd, email response came back to say they were looking into who owned the land, Helen to chase up. DGHP - Nicola Simpson was proposed as a contact.

H) Youth group – With the centre being booked up as much as it is Helen feels reluctant to delve any further into this project , with JB youth club mentioning Beattock and Templand both working on a youth day it feels like the need may have been filled by neighbouring villages. If we continue to hold easter /summer and Christmas events this will still keep children occupied. When the schools are on holiday we could even kit out the hall as a drop in for pool , foots ball etc.

I)Centre cladding / new lettering – covered funding.

J) Community project officer – Helen and Katie have an appointment to Beattock on the 7th Nov and Beattock on the of 24th October 

k)Phone box – Russ is on with the maintenance.

L) Helen and George attend -2023 NETWORK MEET UP on Thursday 28th September at The Zone at Castle Douglas Community Centre (D &G arts). It was an interesting meeting and we have a potential event coming up in May through D&G arts.

M)A convex mirror has been installed in the village by the junction of Beach field. It was noted that it works well.
	





HT/KR































HT



















	8
	AOB
1. Hall Hire costs – Costs were shared from other local halls and all prices were similar to the centre it was agreed to raise commercial bookings for the hall from  £15 to £20 from November. 
None commercial £15 Local price £10. 
Helen to look into the price of bouncy castle equipment and insurance cost as a possible extra income.
2. Foundation Scotland – A meeting took place about a community endowment fund to help funding the figures discussed were not agreed as worth while. David is to draft a framework for the fund.

3. Centre hours – Helen mentioned that as the centre job role is split between hall , community projects and micro grant distribution that the salary could be part funded , it was commented that after the community project officer role is further underway that it could be looked into. 

4. Key  - Russ Watson stepped down from the board and his key is to be passed on to Shelby Watson.

5. Strawberry/ Pumpkin – Kirsty Sloan asked if next year the village could have their own pumpkin picking event , and start to grow pumpkins in the allotment. This was agreed and the location might be best suited to the old allotment area at the back of Kirk bank rd. toward the motorway but the polytunnel could be used to start them off. Strawberries were not best suited to our weather and slugs.


6. Money withdrawal – The bank account is looking low as we are still not running self-sufficiently, Helen asked if we could move some money from the capital account to the revenue, this will be looked at next meeting.

7. MUGGA hole – It was pointed out that a small hole had appeared in the fence at the back of one of the football nets in the MUGGA fencing. Shelby to ask Russ to take a look and help out if possible.


8. Music night – It was asked if we could have more music events, Helen to get a date together but charge a fee for the night.

9. Youth club equipment – Shelby was asked if the equipment in the shed could be looked over and redistributed so that shed space could be freed up, if possible the centre would like to keep the large pool table for use on bar nights and school holidays. Shelby said she would look at the constitution and see which items it referred to and see what was possible. 


	








LD









SW



















	
	Date of Next meeting   :       December 14 th  6pm
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