


JBCCT Board Meeting
Thursday 13TH September 2023 at 6.30pm 
At the Johnstonebridge Centre
Members Present:
David Johnstone
Julia Barnard
George Muirhead
John Graham
Billy Lockhart
Russ Watson
Kirsty Sloan
Wendy Telford

In attendance:
Shelby Watson
Helen Thornton (Admin)
Katie Nairn
                        
Minutes:
	1


	Welcome and Apologies
David welcomed everybody to the meeting.  Apologies- Noel Howson & Kevin Bennison

	Action



	2
	Minutes of the Previous Meeting
The previous minutes of 27th June were proposed by Julia Barnard , and Seconded by Billy Lockhart.
There were no matters arising that were not covered in the minutes.

	

	3
	Rural housing update
No update – Mike Staples still looking into plot options, comments mentioned - even plots are risky for a self-builder in our current financial climate.

	


	4
	Treasurers Report
The accounts document was looked over by all and no questions were raised.
David would like to meet with Susan to go over what the board would like to see from the budget now we have another full financial year gone.
	






	5
	Report on Centre Activity (HT)
End of the financial year was 31st July Helen and Susan are working through the details and hope to have them sent of by the end of Sept.

Fire extinguisher check completed for the year.
The fire and intruder alarm was postponed for a month due to illness now due to be completed on the 22nd Sept.

Family Fun Day was a nice get-together and raised £235 it was attended by around 30 people.

A celebration of Simon and Garfunkel have booked for 9th of September £15 pp this was postponed due to a lack of ticket sales (50 needed, 18 sold) We did have the bar open on the night just to see if there would be interest. Very low numbers but it was short notice. The comment made was to look into getting a full licence again so that we can have the bar open at any time. 
We have booked ‘Not guilty’ with funding for 7th October – Free event open bar, they are a 60 , 70 , 80s cover band.

Village Show had a record number of entries this year.

Fundraiser for Tommy and Sarah on the 27th a lot of village support has been shown. £5,500 taken at the centre and £20000+ raised.

Helen has taken and past her food and hygiene course level 2.
Dog training , school P.E and dance classes are all now back.

	












HT








	6
	Funding 
Window blind grants have been approved and purchased from ‘blinds by post’ and are part way through being installed in the hall.

New outdoor picnic benches have been approved and delivered from TDP old benches are still to be removed.

The £1000 Micro Clyde fund has been used for 6 separate grants. – Helen to contact Foundation Scotland and ask if another £1000 can be released.

The Micro Minigap fund of £5000 has £1408.44 remaining and has been used for 15 separate grants so far. A grant from a resident was read out, - £250 for help towards a Halloween village party. This was approved. Helen to ask if we could  have the bar open to help accumulate funds and help support the centre, also suggested was adding a small charge at the event could then go towards the next event. The grant was approved , this now leaves £1158.44 in the Minigap Micro grant. 

	
GM/JG



GM/JG


HT




HT

	7
	Current business

A) Banking –After yet another phone call we are now set to change over on the 15th September – Invoices have been updated and online banking is to be set up. – Julia and John to sign a form before the end of the meeting for on line banking – Done

B) Christmas lights – lamp posts have been marked for the installation team.

C) Electrical storage/update – Ross submitted the application to Scottish power £300 fee is charged if we want to go ahead. We are waiting on fencing costs and panels + instillation before we can apply for a grant. – Helen to chase Russ on the panel quote and David to chase up the fence quote.
D) Field drainage - Last meeting Helen was to get new quotes for the field however since the regular cutting of the field by Kevin , improvements have been shown (also due to better weather) Helen - ‘’could we simply lime and spike the field and try and get nutrients back in without the drainage, improve the growth and see if the improvement continues’’ – we did have high quotes but we also had a quote for £11,455 from Irving ground maintenance for drainage to be added if we do still think it’s the way to go. – Agreed this must be done gradually, a light liming before winter and again in spring.
E) POD’S for the village – Katie has provided some contacts that may help, and an on line meeting with DTAS also gave some useful information for feasibility studies. Helen to get in touch and find out costs.
F) Village gravel path – George, John, and Helen strimmed the area last Friday. Terry can now set a date for the digger. Once Terry has completed Helen can order the stones for the path and as for village volunteers to help.

G) Stone painting letters – The stone has been cleaned back by Kevin, Emma has finished the painting and it looks fantastic. Great job done.

H) Village car Park and fence –Oliver Mundell was booked in for a council surgery in August, Helen asked if he could look into replacing the fence, his team has since sent a letter explaining they need to look into ownership of land before anything can be done. Helen then spoke with Stephen Thompson on his surgery about the car park and he also said we need to clarify who owns the land.

I) Youth group – The idea of changing the youth club to maybe a one-night-a-month disco night (in the building ) could be an option, but we will need volunteers. Youth Beatz could help with sending out a member of staff. The D and G Rd show came to the centre on the 9th Helen spoke with them and got another contact that may be able to help. Phone call needed. Does the trust want to procced? Kelly.ross@dumgal.gov.uk oasis youth centre 01387260243. – Katie noted it would be such a shame if we didn’t try something as it had such a numbers of 40 + , Shelby mentioned that both Templand and Beattock were hoping to start up their own youth clubs.

J)New member- Shelby Watson had requested to join the board last meeting, however, the board stands at its maximum of 10. Russ Watson has asked to step down. Everyone thanked Russ for his hard work on the board over the years. David proposed the motion and George Muirhead seconded.

K) Centre cladding /external maintenance – Re-staining and vanishing the external timbers, Robbie Lockhart - £844.00 quote, we have also asked Harkness painter and décor  £ 3000.  The price for replacing the Johnstonebridge sign on the building from Solway print came in at £1490 +VAT (fitted, and a better material than current) Katie suggested that all the works could be applied for in one grant.

L) Community project officer – David spoke of talks that Beattock, Moffat and Johnstonebridge  regarding a joint role. Helen and Katie to organise joining Beattocks' and Templands’ next council meeting next council meeting with a proposal of a joint community project officer, to get their thoughts and explain how it could work.

	








HT/DL
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RW

	8
	AOB
1. D&G Arts meeting  - Helen and George  attend -2023 NETWORK MEET UP on Thursday 28th September at The Zone at Castle Douglas Community Centre (D &G arts) to discuss how to get more performances / acts booking the centre.

2. Clyde panel member- Foundation Scotland needs a Johnstonebridge resident to Join the Clyde panel  - Helen to post this on social media to generate interest


3. Junction mirror in village – A resident has mentioned that the junction out of Beachfield Rd onto the main road has very bad visibility and could we add a concaved mirror to help. Everyone was in agreement that it was a good idea and we should source and install the mirror. 
4. Kevin Bennison – Kevin has been a member of the board since the AGM however this was missed from the minutes, this is to 
5. Phone box – The golden phone box in the village has been vandalised. It was suggested that we should post on social media that the police have been informed and CCTV is being reviewed. Russ has volunteered to take on board restoring the box back to its former glory, extra perspex panels are at the centre if he needs extra or spares.
6. Luke Crazy critters – Crazy critters has ask if the centre can be open for people to use the facilities during his fundraising event at the old Margo steel building on the 14th of October. The  issue would be that the centre would need to be manned , everyone agreed that he would be welcomed to use the car park and out door toilet facilities.
7. 2 additional hours – Helen would like to ask for 2 additional hours per week as there is a lot more open and closing to be done after centre opening hours , it is also to accommodate the time spent interacting with residents and visitors that pop in and use the centre to see what’s on. This was agreed.
8. Smoking area – It was brought to the board that the area out side the main door had been a location point for smokers, the request that a designated smoking area could be established so that it would not continue becoming a problem. This was agreed
9. Bin – The bin by the MUGA is so rotted that it is no longer fit for purpose- It was agreed to add this to a grant along with a smoking shelter, lettering on the building and external cladding and re-stain as part of building renewal and upkeep.

	








HT



HT






HT
















	
	Date of Next meeting   :       October 25th, 6pm
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