


JBCDT Board Meeting
Thursday 02th May 2023 at 6pm 
At the Johnstonebridge Centre
Members Present:
David Johnstone
Julia Barnard
George Muirhead
John Graham
Billy Lockhart
Wendy Telford
Noel Howson

In attendance:
Helen Thornton (Admin)
Katie Nairn
                        
Minutes:
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	Welcome and Apologies
LDJ welcomed everybody.  Apologies- Russ Watson and Kirsty Sloan

	Action
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	Minutes of the Previous Meeting
The previous minutes of 12th January were Proposed by Noel Howson, and Seconded by Wendy Telford.
There were no matters arising that were not covered in the minutes.
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	Rural housing update
David has liaised with Mike Staples about self-build plots in the area of the proposed houses, we are waiting on feedback from Mike. 
The DGHP houses in the village are on hold as a new case officer is being appointed.
	
LD
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	Treasurers Report
Draft accounts for 2021-2022 were signed off the accountants have been submitted to OSCR
The accounts report for the centre was reviewed and agreed it is a clearer view of how the centre’s finances are working. Many thanks to Susan and Helen for their efforts.
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	Report on Centre Activity (HT)
The calendar was shared for all to see activities. 
21st March was the busiest day so far with 18 bookings in one week.

-Helen signed up for a - Level 2 Certificate in Lean Organisation Management Techniques 

-DETAS signed back up for our annual subscription.

-Grass cutting has restarted.

-Dog walkers’ group were on the verge of collapse however the committee managed to gain extra members so no need for the trust to do anything.

-Youth club – 3th May could be the last youth club, due to volunteer support numbers. 24th May we will know the outcome for the youth club going forward. Katie has suggested that we get in touch with Get Sporty for advice and the Youth Council DG to try and help keep the club going.
-Foundation Scotland ‘Sam’ booked in for an ‘’Education funding open day’’ to promote the grant, this is to be held on 22nd June.

- The Trust is administrating the use of the allotments and 11 people have signed up with two spaces remaining.

	














HT
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	Web site update
Corona IT has now updated the calendar system which is now more user friendly and added another colour to the calendar to make it more attractive.
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	Funding 
The centre insurance grant has been approved through Clyde windfarm.

The Screen replacement grant of £379.00 has been approved and has been purchased.

The heat pump service grant of £300.00 has been approved and the service has been carried out, a top of fluid is required, and quotes are being obtained for the work required.

£4762.00 allocated from covid recovery grant since August 2021, Foundation Scotland have sent the trust a top-up of £5000 and £1000 from the annual Clyde micro grant.

New grant application to review – Allotment rotavator ,Micro grant for £354.99 was approved by all, rotavator is to be kept at the centre when not in use and can be used by other villagers if needed.
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A) Online Banking – All documents have been sent we are now waiting on the final stages from the bank

 B) Village Christmas lights – We are waiting for the council to confirm they are OK with us going ahead. 

C) Fence – Helen and Billy to both contact James Patterson to get a finish date.

D) Battery and renewables – R. Curry obtained readings for the centre’s electricity use and 7.30 am and 7 pm were both times in the day that the centre used most electricity. Helen to speak with British Gas to see if our Feed in tariff will be affected by a change in the system.

E) Field drainage/corner paved area – Soil samples have been taken to see what the best way to procced would be.

F) Pods for the village – A feasibility report is needed to see if the project is worthwhile. Helen to speak with TSDG to find a company to carry out the research.
 
G) Gravel path – Terry Telford is happy to hire a small digger and help for a small fee. Helen to ask for volunteers to help with the project, grant required for hire costs and materials.

H) Stone letters – Emma Mc Turk will complete painting the Johnstonebridge lettering on the stone in June.

J)Village car park – Helen Email the council with no response. HT to keep trying for an answer about replacing fence and carpark maintenance.

K) Eden project – Tickets for residents/discount was not possible.
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	AOB
Community project officer – Both Billy and Helen received a call from a community project officer in Moffat, Helen to try and recontact her to see how we may help one another.

Fire and security – The centre has not had a fire and security test for some time , Helen to speak with T6 for a full service.

Summer fun day – We will hold a Village summer fun day on the 30th July. 

AGM – AGM date is set 13th June 2023 the Trust is to meet at 6pm AGM to start at 6.30 pm

	
HT



HT
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	Date of Next meeting          Board meeting AGM 13TH June 6pm
	







