


JBCDT Board Meeting
Thursday 07th March 2023 at 6pm 
At the Johnstonebridge Centre

Members Present:
David Johnstone
Julia Barnard
George Muirhead
John Graham
Billy Lockhart
Wendy Telford
Noel Howson


In attendance:
Helen Thornton (Admin)
Katie Nairn
                        
Minutes:
	1


	Welcome and Apologies
LDJ welcomed everybody.  Apologies- Russ Watson , George Muirhead and Julia Barnard

	Action



	2
	Minutes of the Previous Meeting
The previous minutes of 12th January was Proposed by John Graham, and Seconded by Billy Lockhart.
There were no matters arising that were not covered in the minutes.

	

	3
	Rural housing update
David to speak with Mike Staples, it is almost certain that self-build plots will be the next step for the project due to the building industry’s current situation of high prices.
	
LD

	4
	Treasurers Report

Draft accounts for 2021-2022 were sent to the trust for approval David to look over and approve them. 
The accounts report for the centre was reviewed and agreed it is much better but must show the grants split as grant project costs, grant overheads and grants for redistribution, this will then show how self-sustainable the centre is.

	

LD


HT

	5
	Report on Centre Activity (HT)

The calendar was shared for all to see activities. 

Dog quiz night ran by the JB Dog walker group went very well with over 30 attending and £152 made at the bar.

Lunch club remains popular and enquiries for centre higher are still coming in regularly. 
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	Web site update
Corona IT have been contacted about the calendar change and options have been proposed. Helen to meet with Dan to finalise the project.


	

HT

	7
	Funding 
The centre insurance is due in July, a grant has been applied for through the Clyde grant scheme we are awaiting the outcome.

£379.00 has been applied for through Minny gap to replace a screen that is no longer working in one of the meeting rooms.

The annual heat pump services has been applied for through small grants Minny gap, we are awaiting the outcome.

The Trust has distributed £4570 from the Covid recovery grant since August 2022.

	









	8
	Current Business


A) On line banking- Documents have come from Bank of Scotland and each board member needs to sign before they can be taken into the bank for the process to start.

B) Christmas lights – Julia to help with transferring funds from the capital account to the revenue to allow the purchase to take place.

C) Billy fence – Still ongoing project

D) Battery electric storage – R.Currie, RJW also Cool and Easy are looking at the project. Ross Currie has installed a meter to see the best course of action to take.

E/F) Drainage / Corner paving – Quotes in from three companies were quite varied. Meeting to be arranged with Narin construction to explain what would be advisable and why.
 
G) Pod’s of Village – The village were told of the possible project to get an idea of how it might be accepted, comments were read out of people’s concerns due to location and how a community garden would be much more appropriate. David suggested a new location next to the overflow car park. 






	C

	9
	AOB

Alison Murry – Village gravel path 
The small pathway with bench at the main turn into the top village has been neglected and requires some work Alison is asking if the Trust can do anything. The suggestion was that we ask in the village if any volunteers would help to make good again and possibly get a team together.

Benches – The benches around the hall (that were donated by the services) are falling apart and are dangerous. It was agreed that new benches should be sourced, and a grant applied for.

Stone – The Johnstonebridge Stone lettering is needing painting to highlight the text , Emma McTurk is willing to carry out the work. It was agreed that this can be done.


 Playpark foliage – The area around the play park is needing some cutting back to allow new growth for the spring, Brain McKinnel is wanting to know if we would like his services for this. It was agreed that we would hire him to carry out the work. 

Centre blinds – The hall binds are no longer working as they should, the mechanism is slack due to wear and tear and cannot be fixed. New blinds to be sourced and grants to be applied for to help with cost.

Parking across from school – The question was asked who owns the land and can it be maintained as a car park. Helen to contact the council and ask the question.

Eden project – Villages have asked if tickets would be available at discounted rates as we are close to the event. 

Village flower beds – Russ is to be asked if the flower beds are looked after by residents and if so is any funding needed for soil , seeds, plants etc.  Are the Youth club taking care of the allotment this year?.





















	-
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	Date of Next meeting 

Board meeting Tuesday 2th May 2023

	







