
JBCDT Board Meeting
Thursday 10th November 2022 at 6pm 
At the Johnstonebridge Centre

Members Present:
David Johnstone
Julia Barnard
George Muirhead
John Graham
Billy Lockhart
Wendy Telford
Kirsty Sloan
Noel 


In attendance:
Helen Thornton (Admin)
Katie Nairn (Consultant)
                        
Minutes:
	1


	Welcome and Apologies
LDJ welcomed everybody. There were no Apologies.

	Action



	2
	Minutes of the Previous Meeting
The previous minutes of 8th September were Proposed by George Muirhead, and Seconded by Julia Bernard
There were no matters arising that were not covered in the minutes.

	

	3
	Rural housing update
The idea of using the plot for glamping pods was brought to the board for discussion. The idea of getting funding through the green agenda and possible local job benefits. It was commented that having the community on board would help the project and that the community should be asked on their thoughts. Community feelings and feed back would be needed as a first step.
	


	4
	Treasurers Report
A document generated through Sage was brought to the meeting but still did not convey all the information needed. David to send Helen a document that can be adapted for the centre with the help of Katie.
	



HT/KN

	5
	Report on Centre Activity (HT)

On the 10th of September, £381.40 was made at the bar on karaoke night 25-30 attended.
Octobers Dogs’ Day event had a huge turnout and ran very well.
Halloween party attended by over 60 children and adults enjoyed by all.
DGHP cancelled attending lunch club due to Queen’s death and rescheduled for the 30th of November, but will be rescheduled again due to the lunch club outing.
Zoom meeting with ‘Arts Live ‘ hoping to help establish us more as a venue for shows etc. very positive meeting.
Annandale fishery booking is booking the hall as the lorry park is looking set to close, should be a monthly booking on going / overnight cycling event also booked for May and June / first aid course also booking the hall regularly due to lorry park closure.
Bowling began back after the covid break .



	











	6
	Web site update

Calendar system still requires extra work it is very time consuming and doesn’t suit the purpose, Helen to talk with Dan. (Corona IT) Katie has worked extremely hard on changing our Microsoft to business account and lasing with Dan on domain names and an easier email address, migrating files onto the cloud onto a shared site.
	



	7
	Funding -
Applications into the trust covid recovery (£5000)
Dog walkers group £250 , village Halloween party £150 , Youth club £495 , Over 60s Christmas lunch £258 , Yarn bombers £150.
 All were approved by the bord over email. £1303 of the £5000 has been allocated.

Funding has been requested to pay for the canvases for the photo competition through foundation Scotland £320.



	






	8
	Current Business 


A) On line banking- Julia rang Bank of Scotland and we are now in the process of changing over but there is a six week wait for approval.

B+C) Christmas lights were approved by all grant funders but as mentioned last meeting we missed the dead line for getting them completed this year, however we have purchased the tree lights and centre guttering lights. Helen to liaise with David about a 10ft/15ft donation tree from the estate mid-November. Hall paining booked in for 17th , 18th December the meeting room and corridor can be completed at a later date.

D) MUGA  Work on MUGA began 30th September, the lights are up and running and being used by residents and Youth club. Timer is set for winter and located in the shed.

E) Billy fence – Billy has noted that due to wet weather the fence is to be started in early spring

F) Hogmanay celebration -Grant form still to be filled in by Helen Jardine. The centre has applied for an occasional license.

G) Canvas competition, 5 people have entered so far but we are hopeful more will entre before ethe deadline of the 23rd December

H) Centre mobile phone – not yet purchased

I) Battery electric storage – David is due to speak with Ross Currie electrical and will feed any information.




	





























	9
	AOB

· Helen asked the Trust if we could host a Christmas light switch on- 4th of December with a photo with Santa , the board agreed .

· The dog walkers group wanted to be part of the switch on with and have Santa Paws photos in one of the rooms on the night – the board agreed


· Dog walkers group would like to know if grass lifted by them after being cut in the dog field area could be put in a location in the centres grounds – the trust agreed for them to choose a suitable place.

· The grass area at the rear of the centre is very boggy and needs upkeep- Helen to look into getting a professional option on what to do to establish better drainage.


· PAT Testing is needed at the centre – Helen to book electrician to carry out the service

· Kevin (volunteer) has said he can maintain the lawn mower this year, he has a knowledge of engines and very capable . funding needed to cover cost of service kit.


· Helen requested admin hours to change from 25 to 28 due to workload – this was agreed.





















	










































	10
	Date of Next meeting 

Board meeting  12th January 2023

	




